The 7 Levels Of Delegation

Cheat Sheet

Think Digital - Yes Or No

Think of delegation as being
analogue, with around
seven levels that you can

work at with your team member.

Level 1 Level 2 Level 3
Managing Task & Person Confirming Confidence Their Recommendations

Level 4
Freedom With Checkpoints

Level b Level 6 Level 7
High Autonomy Checking Results Complete Control
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